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							Established in 2014, we are management consultants and provide a range of professional services in areas of strategic planning, performance improvement, and transaction support. We help address corporate issues leveraging our team of around 25 advisors and consultants.
Our professionals have Big-4 or Big-4 like experience (many with 20 + years of experience) in a variety of functional areas ranging from Financial Services Industries to Logistics and Transportation. Our team has serviced a large number of extremely well-known corporates and our advisors are highly respected as experts in the industry.
As management consultants, our biggest value proposition is that we operate a lean business model enabling us to deploy otherwise high cost, expert resources often with Big-4 or Big-4 like experience at a significantly lower cost. As a relationship-focused and quality-conscious firm, we believe in delivering top-notch advice and take delight in solving business problems often improvising on the typically followed conventional wisdom. Engaging us, you will realize that innovation, creativity, and professional insight are the guiding spirits of our solutions.
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			Strategic Planning
		

				

				
				
					
			
						
		

				

				

				
				
							A business needs to choose its direction, adopt a vision, and an approach that leverages its strengths and weaknesses and its view of opportunities and threats in an optimal manner.
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			Performance Improvement
		

				

				
				
					
			
						
		

				

				

				
				
							Pursuit of Business Objectives in the most effective and efficient manner requires Performance Planning, Performance Measurement and Performance Management.
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			Transaction Support
		

				

				
				
					
			
						
		

				

				

				
				
							Whether Buying or selling a business, investing or disinvesting an existing business, the transactions require professional support for Valuation, Due Diligence, Partner Search, etc.
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			Transportation & Logistics
		

				

				
				
					
			
						
		

				

				

				
				
							The Transportation and Logistics Industry is evolving rapidly and undergoing immense transformation. It is one of the most important industries for economic growth and involves the integration of many services.
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			SMEs Manufacturing
		

				

				
				
					
			
						
		

				

				

				
				
							The manufacturing sector is the backbone of any economy. This sector in many countries is in a state of transition. It is growing rapidly in developing countries and has shrunk in most advanced economies.
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			Family Business Services
		

				

				
				
					
			
						
		

				

				

				
				
							Family businesses are one of the oldest and most common forms of business ownership. They have been the basis of socio-economic development around the world.
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			Request for Proposal
		

				

				
				
							Touch base, to seek advise
						

				

				
				
					
			
						
						Submit RFP
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				What Our Clients Say				
						
		

				

				

				
				
					
			
				
											
									
							
					
						"We mandated Hmsa Consultancy Services for developing a Detailed Project Report for our upcoming PVC & HDPE pipes Manufacturing Plant in Senegal, West Africa. 
They performed the job in an extremely professional manner and provided us a report of a quality that meets our expectations. They explained their reports contents to us comprehensively and that helped us as entrepreneurs in stepping into the business with significant confidence.
It was a great experience and we would recommend them for project report making."					

									

						
								Mr. Girish ChothaniGulabdas International Trading LLP			

		

								

											
									
							
					
						‘Hmsa Consultancy Services has completed the job of developing a Project Report for our upcoming Electrolyser Manufacturing Facility as mandated to them satisfactorily’					
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								Sandeep SachinAVP-Projects - Greenko Group			

		

								

											
									
							
					
						‘We mandated Hmsa Consultancy Services for developing a Project Report for our upcoming Solar PV Plant. They performed the job in an extremely professional manner and provided us a report of a quality that exceeds our expectations. They were open to accommodating changes in the Report. They explained their reports contents to us comprehensively and that helped us as entrepreneurs in stepping in into the business with significant confidence. It was a great experience'					

									

						
								Veer RajVeer Raj Industries Pvt Ltd.			

		

								

											
									
							
					
						"I recently worked with the Hmsa consultancy and was thoroughly impressed with their professionalism, expertise, and dedication. The team was incredibly knowledgeable and provided valuable insights that helped me to get in-depth information. Their attention to detail and commitment to excellence is truly outstanding. I would highly recommend this consultancy to anyone in need of exceptional support and guidance. Thank you for a job well done!"					

									

						
								Y ReddyPromoter - Registered Vehicle Scraping Facility			

		

								

											
									
							
					
						"We contracted Hmsa Consultancy Services LLP to evaluate alternative business models for our company entering the Indian Market. As consultants, they carried out a study to analyze in-depth the tax implications for the models and presented a financial evaluation. The work was completed to our full satisfaction and in accordance with the specifications of the project."					
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								Daiichi Chuo Shipping Pte. Ltd.Shipping Company in Singapore			

		

								

											
									
							
					
						"We approached Hmsa Consultancy Services LLP for advice on the eligibility of a proposed initiative for contributions out of CSR budgets of Corporates. We received very well-researched advice focused on its enablement and are impressed with the professionalism demonstrated. I have no hesitation in recommending Hmsa as the right advisor for relevant management consulting needs!"					
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								Harmony FoundationNon-Profit Organization			

		

								

											
									
							
					
						"We had extremely satisfying experience in availing restructuring support for our group of companies from Hmsa Consultancy Services LLP. They brought in the right kind of expertise to deal with the challenges involved and guided the process with professional creativity. I would recommend Hmsa as the right advisor for all professional consulting needs of corporates."					
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								Bothra GroupShipping Company in India			
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						Our Vision					
				

							

		

				

				

				

		
				
				
					
						
				
								
			

						
				
					
						Our Mission					
				

							

		

				

				

				

		
				
				
					
						
				
								
			

						
				
					
						Our Values					
				

							

		

				

				

				

					

				

		
					
		
				
				
					
			
				“If you know the enemy and know yourself, you need not fear the result of a hundred battles. If you know yourself but not the enemy, for every victory gained you will also suffer a defeat. If you know neither the enemy nor yourself, you will succumb in every battle.”			

							
											Sun Tzu, The Art of War
														

					

				

				

				

					

				

		
					
		
				
				
			Industries We Serve
		

				

				
				
					
			
						
		

				

				

				
				
							Our capabilities are sector agnostic and yet given our repetitive exposure to advising clients in specific domains, we claim to have a certain level of industry specialization in Development & Government, Power, Transportation & Logistics, Capital Markets & BFSI, and Manufacturing. Irrespective of the industry you belong to, our confidence in advising you emerges from working with a wide range of clients from different sectors. You can have a look at some of our industrial solutions and service offerings in the five sectors below:
						

				

		
		
				
				
					
						
				
								
			

						
				
					
						Development & Government					
				

									
						Our Development and Government vertical focuses mainly on capacity building, institutional strengthening, policy analysis, sector promotion, regional development, and sectorial reforms among other areas.					

							

		

				

				

				
				
					
			
						
						Learn More
		
					
		

				

				

				

		
				
				
					
						
				
								
			

						
				
					
						Capital Market & BFSI					
				

									
						We support Banks, Stock Exchanges, NBFC’s, Private Equities, and CDR Cells with services like portfolio reviews, the turnaround of NPAs, professionalization of management & performance improvement of borrowers.					

							

		

				

				

				
				
					
			
						
						Learn More
		
					
		

				

				

				

		
				
				
					
						
				
								
			

						
				
					
						Transportation & Logistics					
				

									
						Our Transportation and Logistics vertical focuses mainly on feasibility studies, market assessment and operations streamlining. We provide services to maritime, aviation, roads, railways, 3-PLs and express logistics.					

							

		

				

				

				
				
					
			
						
						Learn More
		
					
		

				

				

				

		
				
				
					
						
				
								
			

						
				
					
						Manufacturing					
				

									
						The Manufacturing sector vertical focuses on business process re-engineering, transaction planning, turnaround strategy, audit, systems review, and feasibility studies among other areas. We serve industries like Chemicals, Pharmaceuticals, Process, Heavy Engineering, FMCG, Defense, Iron and Steel.					

							

		

				

				

				
				
					
			
						
						Learn More
		
					
		

				

				

				

		
				
				
					
						
				
								
			

						
				
					
						Power					
				

									
						Our Power sector vertical focuses on unbundling services, ARR calculations, tariff applications, restructuring, renewable energy, investment analysis and capacity building among other areas.					

							

		

				

				

				
				
					
			
						
						Learn More
		
					
		

				

				

				

				

				

					

				

		
					
		
				
				
			Clients Served By Our Team
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			Strategy & Management Consulting
		

				

				
				
					
							
					
													
															
								
														
												Our Perspective
					

					A strategy is about making choices and adopting courses of action that lead you to your ultimate objective most efficiently and effectively. The word strategy embeds in it the idea of doing something which is not so obvious and yet, is a smarter way of accomplishing the objective. The journey towards corporate objectives is often strewn with strategic conflicts. Forgoing something immediate or something apparently of benefit, in the pursuit of something which is not so apparent or not so immediate, is an important element of strategy.


				

							
					
													
															
								
														
												Our Approach
					

					The act of reaching the most appropriate choice involves a range of considerations requiring functional expertise and industry experience. However, it is not only the parameters intrinsic to the decision that require analysis. A variety of extraneous parameters, which define the context in which the decision will need to be implemented also need attention. It is a balanced consideration of these twin dimensions that determines the success of our approach to strategy development.
A strategy needs to be fact-based and supported by sound research. Our pursuit of validated facts as the only admissible basis for strategy makes for realistic planning. Adding to the data analysis, the points of view of multiple functional and industry experts ensure that we cover a wide range of possibilities. Synchronizing and coordinating multiple functional plans and following them up with multi-year financial forecasts gives completeness. To that extent, however, the process is dominated more by the planning approach. It also provides for adequate flexibility for course corrections in the face of an uncertain future. As a strategy and management consultants, we help you deal comprehensively with the variety of challenges the business faces whether financial, commercial, management, operational, transactional, or strategic. Addressing the entire gamut, we engage with our clients interactively and help them develop their strategies.
Working with a wide range of exceptional clients has sensitized us to respect the clients’ understanding of their industry. As your strategy and management consultants, we build on what you already know and do not borrow your watch to tell you the time. We do not believe in reinventing the wheel and are glad to take the project beyond the point up to which the client has already progressed. We are sensitive to not waste the value of good work already done by the client or third parties on solving a problem when we take charge. We are empathetic of the operational constraints and the dynamically altering priorities corporate teams face at work. Our recommendations, therefore, are tempered in this recognition and made implementable.
The delivery of our services and advice is more like presentations and a consultative dialogue around client issues. Hence the key result is a changed understanding of the problem on the part of the client, and therefore, a sense of relief in having discovered a solution. This involves constant engagement with client personnel in charge of implementing the solution and thereby takes away the typical academic-ness of the nature of recommendations that consultants are often accused of making. Documentation in the form of reports is thus primarily for posterity and reference.


				

							
					
													
															
								
														
												Our Value Proposition
					

					We operate a lean business model enabling us to deploy otherwise high cost, expert resources often with Big-4 or Big-4 like experience at a significantly lower cost. Their direct involvement at the project level means less rework, less time, and superior quality of outputs. They have several years of exposure to using advanced tools and sophisticated methodologies for addressing a variety of problem-solving situations. Backed by 350+ man-years of collective experience, the considerably higher level of personal involvement and ownership of all technical work makes our consultants an irresistible value proposition. Our model insulates our expensive resources against non-technical and administrative involvement and time spend. Hence, with us, you only pay for the actual technical consulting time of these high-cost resources and unlike in larger firms, not for the time spent by them on administrative and compliance work. Engaging us, you will realize that innovation, creativity, and professional insight are the guiding spirits of our solutions.


				

								

				

				

				
				
			Do reach out to us to explore how we can add value to your quest to position your business in a strategically advantageous position in your market and to improve your business effectiveness and efficiency.
		

				

				

					

				

		
					
		
				
				
			Subscribe for latest news & insights.
		

				

				
				
							By sharing your email address and name below, you agree to receive newsletters from Hmsa Consultancy from time to time.
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Strategic Planning

Performance Improvement

Transaction Support
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		Contact Information
			Address: 803, Wallfort House, S.V. Road, Goregaon (W), Mumbai -400104 MH, INDIA

Phone/WhatsApp: +91 84335 49944

Email: contactus@hmsaconsultancy.com
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			We Value Your Privacy
We use cookies on our website to give you the most relevant experience by remembering your preferences and repeat visits. By clicking “Accept”, you consent to the use of ALL the cookies. Do not sell my personal information.

Cookie SettingsACCEPT


Manage consent
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			Our Vision
		

				

				
				
					
			
						
		

				

				

				
				
							To become the most preferred professional service provider firm by successfully addressing the central issue of the client’s problem, every time.
						

				

					

		

					

		
				

				
					
						
					
			
						
				
			Our Mission
		

				

				
				
					
			
						
		

				

				

				
				
							To achieve our vision, we will :
	Develop a deep understanding of client businesses and their different levers
	Relentlessly pursue relevant data and facts to base the issue analysis on
	Synthesize and leverage the rich experience of our senior experts and the creativity of young team members in generating solutions
	Offer to handhold our clients to execute our advice in demonstration of our confidence in our recommendations

						

				

					

		

					

		
				

				
					
						
					
			
						
				
			Our Values
		

				

				
				
					
			
						
		

				

				

				
				
								Integrity and Forthrightness
	Professional Excellence
	Value for Money
	Meritocracy & Personal Development
	Collaboration
	Open & Flexible Work Culture

						

				

					

		

					

		
				

				
					
						
					
			
						
				
			Detailed Project Report for Setting-up of Registered Vehicle Scrapping Policy (RVSF)
		

				

				
				
					
			
						
		

				

				

				
				
							The Ministry of Road Transport and Highways proposes to introduce a Voluntary Vehicle Fleet Modernization programme (V-VMP) also known as Vehicle Scrappage Policy to eliminate old and unsafe cars from the roads through a regulated mechanism. In line with the policy, this assignment was undertaken to prepare a Detailed Project Report (DPR) for setting up of a Registered Vehicle Scrapping Facility (RVSF) in Southern India.
The following activities were performed:
	Conducted research to understand the policy and its scope of application.
	Provided the client with Market Assessment for the desired plant location.
	Developed the Business Model according to the requirement of the Client.
	Calculated Risk and Mitigation for the Project.
	Prepared feasibility study, including machinery selection, feasibility analysis, and financial analysis for the implementation of the project.
	Performed Capacity linked Manpower analysis.

						

				

					

		

					

		
				

				
					
						
					
			
						
				
			About Shreyamun Mehta
		

				

				
				
					
			
						
		

				

				

				
				
							Shreyamun has over 30 years of cross-cultural and cross-functional experience in leading HR functions in large Indian as well as multinational companies. He is an expert in guiding, enabling, and partnering business leaders in achieving identified operational as well as strategic goals. He is especially proficient in talent acquisition, creating/reviewing and aligning job descriptions with current and futuristic business needs, onboarding, induction, learning, development, employee communication, and employee engagement. He has extensive Human Resource experience at organizations like Tata Motors, APM Terminals, Honeywell Technologies, Tata Chemicals, and Alcatel Lucent. He has a post-graduate diploma in Industrial Relations and Personnel Management. He has also done an Executive Management Development Certification Program from ESADE Business School in Spain. He is a Transformational Business Coach and an All-India Radio empanelled English Cricket Commentator.
						

				

					

		

					

		
				

				
					
						
					
			
						
				
			About Prashant Pai
		

				

				
				
					
			
						
		

				

				

				
				
							Prashant is a chartered accountant with over 22 years of deep expertise in audits, mergers, acquisitions, process consulting, strategy consulting, valuations, and corporate finance. He is adept in management consulting and strategy consulting assignments. He is also highly proficient in transaction support assignments like M&A advisory, Valuations, Partner Search, Risk Analysis, Risk Management, Deal Negotiation and Execution. He has exposure in both, buy side and sell side transactions including cross border transactions. He has extensive experience at organizations like Eterna Advisors, IndAsia Fund Advisors, Apex Mentors Pvt Ltd and Deloitte Touche Tohmatsu India. He has a successful track record in handling assignments across industries like Infrastructure, Pharmaceuticals, Hospitality, Education, Real Estate and Consumer Business. He has done his MBA in Finance and B. Com in Commerce and Economics. He is a member of the Institute of Chartered Accountants of India and Bombay Chartered Accountants Society. He is also a registered valuer of securities and financial assets with IBBI and a registered distributor of Mutual Funds with AMFI.
						

				

					

		

					

		
				

		    
    
    
    


	
		

											Open chat

						
				
				
			
										

			
			
									




			
			
				
					Hi there, how can we help you today?
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